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Theory of change for

scaling up rural sanitation program
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Demand Creation - BCC
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EMOTIONAL DRIVERS, BEYOND HEALTH MESSASGES 



Demand Creation 

Create Activity ïEasy to Do 
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ÇVillage mapping

ÇVillage meetings

ÇHHs visits



Demand Creation 
Create Activity ïThey Like to Do
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V LOWER LATRINE PRICES (1-5 MILLION DONGS)

V HIGHER PRODUCT MARGINS (15-20%)

V MORE PROFITABLE BUSINESSES

V INCREASE DEMAND FROM POTENTIAL MARKET

1. Optimize use of materials & 

reduce labor costs 

(concrete rings)

2. Use of cheaper materials 

(concrete blocks)

3. Adjust dimensions

1. Lower transportation costs

2. Lower transaction cost 

3. Latrine financing

1. Latrine options information 

through Sales agents

2. Delivery service adaptation 

(on-site /off -site)

3. Group purchase

BUNDLING OPTIONS

Supply Chain - principle 

LOW-COST 

TECHNOLOGY 

ADAPTATIONS

CUSTOMER-
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Supply Chain ïbusiness model

- Provide latrine òpackagesó

- Standard prices, including construction and 

transportation costs. 

- Standardized and guaranteed quality, 

- Provide different material options for building 

latrines 

- Provide financial options 



Supply Chain - Product Catalog 
Easy to Imagine and Remember
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RESULT - Intervention in  9 communes
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Implementation by health system with 

limited support from WSP 

March 

2014

Jan.  

2015

Dec. 

2015

Baseline 

survey

ü Advocacy work

ü Development of the strategy, 

the tools and the 

implementation plan

Endline

survey

Intervention

July  

2015

ü Start setting up 

of the OSSs. 

Training OSSs

ü Training of trainers 

and motivators

ü Training of sale agents

ü Roll out of the BCC 

intervention on the 

ground

ü OSS network 

development



RESULT - Intervention in  9 communes

9

27.7%

34.4%

48.4%

30.7%

33.7%

29.6%
31.5%

0%

10%

20%

30%

40%

50%

60%

2013 2014 2015

Post-intervention survey results (for nine communes in Hoa Binh) NTP3 (Hoa Binh) JMP (Hoa Binh)


