DEMAND CREATION AND SUPPLY CHAIN
STRENGTHENING FOR SCALING UP RURAL SANITATION
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Theory of change for
scaling up rural sanitation program

Generate
Demand for
Improved
Sanitation

Strengthen
Enabling
Environment

Strengthen Learning and
Supply Knowledge

WORLD BANKGROUP WS
1 Water ‘\ p m



Demand Creation - BCC

EMOTIONAL DRIVERS, BEYOND HEALTH MESSASGES

Ban cé mudn con minh
khoé manh va cao I&n hon?

Chung f«
vi mot lang qué
sach dep

Aty

Ban cé mudn tu hdo

* vé thén ban minh?

Chung tay.
vi mét lang qué
sach dep

Khdch dén thadm nha ban

c6 thay thodi mc’fi'?
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Demand Creation
Create Activity I Easy to Do

age mapping
age meetings
S VisIts
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Demand Creation

Create Activity T They Like to Do
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Supply Chain - principle

LOW-COST
TECHNOLOGY BUNDLING OPTIONS OR||§|t|J'|'S|;—[C))I\S/IEERRVICE
ADAPTATIONS

1. Optimize use of materials & : 1. Latrine options information
reduce labor costs 1. Lower transportation costs ' P
(concrete rings) 2. Lower transaction cost 5 t[?r?_UQh Sale; agednts .

2. Use of cheaper materials 3. Latrine financing - Delivery service adaptation

(on-site /off -site)
. Group purchase

(concrete blocks) 3
3. Adjust dimensions




Supply Chain T business model

One-Stop-Shop ﬂ

- Providel atrine @packages

- Standard prices, including construction and
transportation costs.

- Standardized and guaranteed quality,

- Provide different material options for building
latrines

- Provide financial options
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Supply Chain - Product Catalog

Easy to Imagine and Remember

%

Bult with concete rings. Volure: 0.8m?

From 1,200,000 VND_~,

REASONABLE PRICE
VERIFIED TECHNOLOGY

Cament bricks Red bricks

From 1,300,000 VND | From 1,700,000 VND

The Isied prices dready Inciuds: 1) caramic pan, ) family's labour as sSupporting masons,
axcludng: ) material’ transportation cost, I) 2 kabour units’ cost

Caution|

u Aush aftereach we u Sutable for amaswith stoble waker suppy
= The pit must be bult at Bast 10m away from any water
source

uClean, modem

= E0yy and corvenient use = Don't ass sticks o hard paper Nto the pan

= One fime Investmant, long fime use = Don't pour defergent nfo the tank = Consutyour local health workee for construction
aavioss and his tralned masons 1o ensum the

cansmuction's chrical qualty

PRODUCT MENU

For a civilized lifestyle

4

Bultwi te 1.2m*

From 1,800,000 VND.~,

REASONABLE PRICE
VERIFIED TECHNOLOGY

Cament biick

Red brick

From 2,300,000 VND ' From 3,100,000 VND

The Iisted prices alisady Ncluds: ) caramic pan, I famiy's kabour as SUpporting masons,
exchuding: ) materials' ransportation cost, I 3 iabour units’ cost

Caution

' FlLsh after each s = Sultoble for areas with stable water supply

= Clean, modeam, can be bult Inside the houss of
combinad with a battroom
wDON'T s sticks of hard paper Info the pan = Consultyour kocal haalth worker for
comstruction odvicss and hie talned
masons to ensure the construction’s
fechnical qualy

RO TG COIEMERE! 19 «Dont pour dstergent into the tark

¥ One time Investment, long time uss
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RESULT - Intervention in 9 communes

March Jan. July Dec.
2014 2015 2015 2015
Intervention
. v
Baseline Endline
survey survey
) \ \
U Advocacy work | f
U Development of the strategy, (i Startsettingup |U Training of trainers
the tools and the of the OSSs. and motivators
implementation plan Training OSSs | U Training of sale agents
U Roll out of the BCC
intervention on the
ground
U OSS network

Implementation by health system with
limited support from WSP
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RESULT - Intervention in 9 communes

60%

50% 48.4%

40%

30%

29.6%
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10%

0%
2013 2014 2015

=== Post-intervention survey results (for nine communes in Hoa Binh) ==@=NTP3 (Hoa Binh) JMP (Hoa Binh)
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